
CONSTITUTION, LEAGUE RULES and EXECUTIVE COMMITTEE 
STANDING ORDERS 
 

1. Introduction  
 
The Proposals are in four parts: 

1. Revised procedure for altering league rules 
2. Revised constitution 
3. Revised League rules A1 and A2 
4. Revised Executive Committee Standing Orders 

 
Procedure for altering league rules 
Substantial changes are suggested of which the most important is the entire procedure 
should move from the league rules to the constitution. This avoids possible problems, 
as could have arisen last year, of conflict between the constitution and league rules. 
Altering league rules can only be done at a general meeting, and therefore the 
procedure properly belongs in the constitution with all other matters relating to 
general meetings.  
 
Constitution   
A re-written constitution is set out below for consideration. It is mostly tidying up the 
wording, making the document internally consistent and re-ordering of the meetings 
section. There is a summary of “Old” to “New”.  
 
I would highlight one change. Officers of the association currently have the full rights 
of membership – to propose & second resolutions and to attend, speak & vote at 
meetings. They should therefore become defined members of the association, and the 
rights of membership then restricted to defined members. There is a knock-on effect 
on league rule A5(d) in restricting who can propose and second proposed alterations 
to the league rules (See 2.5 below)       
 
League Rules A1 and A2  
These deal with the constitutional aspects of running the league – the membership, 
purpose and procedures of the LMC. They have been re-written into a format 
consistent with the constitution, and there are a number of minor changes that are not 
intended to be controversial.   
 
Executive Committee Standing Orders  
Revised draft for consideration. Substantive membership change proposed and 
various minor other changes suggested.     
     
 
 
 
Robert Richmond  on behalf of the Executive Committee 
 
 
 
 
 



2. Procedure for changing League Rules 
 
2.1 As suggested above there should be a common process in the constitution for 
amending the constitution, committee standing orders and league rules, and therefore. 
League rule A5 should be deleted and replaced by the suggested New 9 of the 
constitution. A New 9 is set out below, but first there are proposals to simplify the 
procedure for changing the league rules. If accepted in full they would put 
amendments to the league rules on the same basis as all other proposals – 21 days 
written notice as part of the notification of the meeting (Constitution New10).     
 
The proposals below are to amend both the existing A5 and New9, with then a final 
vote to delete A5 and approve the New9. For the avoidance of doubt this final vote 
will require a 2/3rd majority. (It would be rather awkward if there was a simple 
majority to delete A5, but not a 2/3rd majority to put the replacement in the 
constitution)      
 
2.2  A5(a) Alterations only at annual Rules Revision Meeting.  
No change of substance is proposed. The revised wording in New9 is “The League 
Rules may only be altered annually, at a designated general meeting (Rules Revision 
Meeting).” The wording reflects current practice. The RRM is not a separate meeting, 
but part of a general meeting.  
 
2.3 Proposal to delete existing A5(c) and “Such proposals must be submitted in 
writing to the association secretary not less than 35 days before the meeting.” from 
the New9.    
 
Proposed: Robert Richmond 
Seconded: Steve Burke 
 
Is 35 days needed? I can only recall (since 2005) one proposed alteration to the league 
rules coming from clubs, and that failed to find a seconder. Most rule alterations 
originate with the LMC. No timetable beyond the 21 days notice is really necessary 
for this. 
 
The other part of A5(c) is the requirement by the Association Secretary to give 21 
days written notice. This is covered by the proposed New10.   
 
 
2.4 Proposal to delete existing A5(b) and “No later than February the Association 
Secretary shall call the meeting (ie RRM) to be held normally in Mid-May.” from the 
New9 
 
Proposed: Robert Richmond 
Seconded: Steve Burke 
 
It is of course good practice to give plenty of notice of the dates of meetings, so 
everybody can put the date in their diary. However there is no such requirement for 
the AGM without this having caused any problems, and failure to give such notice 
should not be a reason to invalidate any proposed rule alteration. It is reasonable to 
expect a club contemplating proposing a rule change and unsure of the RRM date to 



make enquiries. However if the proposal to delete A5(c) [2.3 above] is accepted and 
the meeting wishes to retain the principle of A5(b) then a possible amendment would 
be “March” for “February”     
 
2.5  Proposal to delete existing A5(d) and “Any bona fide member of an affiliated 
club may propose or second a proposed alteration to the league rules. The proposer 
and seconder must be from different clubs.” from the New9  
 
Proposed: Robert Richmond 
Seconded: Andy Walker 
 

(i) The current league rules allow (by implication) that any ordinary member of a 
club (ie not an officer or committee member of the association, or club 
secretary) may propose or second an alteration. If the membership 
proposals are accepted this should not be allowed, and the bona fide 
sentence deleted. 

(ii) Further if the requirement that the proposer and seconder must be from 
different clubs is deleted then they may be from the same club, but only if 
both are association officer(s) or committee members, or the club 
secretary. This restriction should be sufficient to preclude frivolous or very 
unpopular proposals being discussed.  

  
2.6  Proposal to delete league rule A5 and approve the New9 of the constitution, as 
amended by the above proposals  
 
Proposed: Robert Richmond 
Seconded: Steve Burke 
 
New 9: “Any proposed alterations to the constitution, committee standing orders and 
any other proposed resolution shall be proposed and seconded by members or club 
members and submitted in writing to the Association secretary.”      
 
The league rules may only be altered annually at a designated general meeting 
(“Rules Revision Meeting”). No later than February the association secretary shall 
call the meeting to be usually held in Mid-May. Any bona fide member of an 
affiliated club may propose or second a proposed alteration to the league rules. The 
proposer and seconder must be from different clubs. Such proposals must be 
submitted in writing to the Association Secretary 35 days before the meeting.  
 
However if the proposals in 2.3, 2.4 and 2.5 are all accepted the revised wording of 
New9 can be reduced to 1 paragraph: 
 
“Any proposed alteration to the constitution, committee standing orders and league 
rules and any other proposed resolutions shall be proposed and seconded by members 
or club members and submitted in writing to the association secretary. The league 
rules may only be altered at a designated general meeting (“Rules Revision 
Meeting”).”   
 
 
 



3. Constitution  
  
3.1 Introduction  
The draft below seeks to streamline the wording, delete Vice Presidents and 
Individual Members, corrects some minor anomalies and consolidate voting and 
business for general meetings in one place, as well as adding the suggested procedure 
for league rule changes as discussed in the previous section.  
 
3.2 Suggested New Constitution 
 

 
1.The name of the organisation shall be The Nottinghamshire Chess Association 
 
Aims 
 
2. The aims of the Association are:  
(a) to organise chess in Nottinghamshire; 
(b) to encourage the playing and study of chess in the County; and 
(c) to participate in and contribute to regional and national chess activities. 
 
Membership 
 
3. The membership of the Association shall consist of the following: 
(a) honorary life vice-presidents; 
(b) elected officers and committee members; and 
(c) affiliated clubs. 
 
4.Affiliated club membership shall be open to: 
(a) any club having its regular meeting place in Nottinghamshire; and 
(b) any club in an adjoining county, provided that it has the permission of its County Association 
 
5. An Affiliated club shall have the right to send delegates to general meetings on the basis of 
one delegate per club plus one delegate per team in the league. 
 
6. Affiliated club membership shall cease in any of the following circumstances: 
(a) the non-payment of fees due one month from a written demand sent by the Association 
treasurer; 
(b) by a resolution terminating such membership passed at a general meeting; and 
(c) by a letter of resignation sent to the Association Secretary.  
 
Meetings 
 
7. The Association shall hold an Annual General Meeting. Not more than eighteen months shall 
elapse between successive Annual General Meetings. The business shall include the election of a 
President, Secretary and Treasurer. 
 
The duties of the Secretary shall be: 

(i) To attend to the day-to-day administration of the Association; 
(ii) To convene all general meetings of the Association; and 
(iii) To keep full and correct minutes of all such meetings. 



The duties of the Treasurer shall be: 
(i) To attend to the day-to-day finances of the Association; and 
(ii) To prepare and submit duly audited accounts to a general meeting of the Association.     

 
8. Any five club members may deliver a written requisition for a Special General Meeting. The 
Association secretary shall give notice of such a meeting within one month of receiving the 
requisition. 
 
9. Any proposed alterations to the constitution or committee standing orders and any other 
proposed resolution shall be proposed and seconded by members or club members and 
submitted in writing to the Association secretary.  
 
The league rules may only be altered annually, at a designated general meeting (the Rules 
Revision Meeting). No later than February the association secretary shall call the meeting to be 
held usually in Mid-May. Any bona fide member of an affiliated club may propose or second a 
proposed alteration to the league rules. The proposer and seconder must be from different clubs. 
Such proposals must be submitted in writing to the Association Secretary 35 days before the 
meeting. 
 
10. The Association Secretary shall give at least 21 days notice by e-mail, delivery or post to all 
members. This notice shall include any proposed alterations to the constitution, committee 
standing orders or league rules or a proposed resolution to terminate a club membership, 
otherwise such proposals shall not be entertained. 
 
11.Procedure at meetings  
(a) The quorum shall be ten. 
(b) If present the President shall take the chair at all meetings. Otherwise the membership 
present shall elect one of their number to chair. 
(c).The matters dealt with at meetings shall be those of which due notice has been given and 
such other matters as the chairman may, at his or her discretion, allow. 
(d) The chairman may adjourn any meeting that has been in progress for more than two hours to 
another date and place nominated. No further notice of the adjourned meeting shall be necessary. 
 
12. The items below shall be dealt with in general meetings. All other items may be dealt with in 
general meetings or by a committee appointed for that purpose by a general meeting. 
(a) the number, titles and duties of the Associations officers and committees 
(b) the election of honorary life vice-presidents; 
(c) the election of officers, provided that no person may be elected President more than three 
years in succession;  
(d) the appointment of committees; 
(e) the adoption of the duly audited annual accounts; 
(f) the setting of fees; 
(g) the annual reports of the officers and committees; 
(h) any alterations to the constitution, committee standing orders and league rules; 
(i) the admission or termination of a club membership; 
(j) the bank mandate; and 
(k) alteration of the financial year. 
 
 13. Voting 
(a) Each member or delegate shall have one vote. No proxy voting shall be allowed. 



(b) A two-thirds majority of those attending and entitled to vote shall be necessary for alterations 
to the constitution. All other matters shall be decided by a simple majority. 
(c) In the event of an equality of votes the Chairman shall have a second or casting vote.  
 

 
 
 
Note 1  - “Objectives” have become “aims”, and simplified to broad generalities. 
Specicific requirements such as running an individual championship have been 
removed.   
 
Note 2 - Add “Officers” to Old3 and New3 (Membership of the Association). Officers 
have a vote at general meetings, and should therefore have standing within the 
constitution. Consequential amendments 
Old 16, New 8 - Special General Meetings. If officers are members then it needs to be 
clear that the right to requisition is restricted to club members.   
Old 12a, New 13a Voting – Delete “officers” from those entitled to vote, since they 
are now members.  
 
Note 3 - Delete Vice Presidents (but retain Honorary Life Vice Presidents) 
Vice-Presidents can be appointed by the President and have a vote. We don’t have 
any and I can’t see the purpose of such a category.     
Delete Old 3(b) , (VP’s to be members of the Association)  
Delete Old 4 (Section on Vice-Presidents and honorary life Vice-Presidents) 
Transfer to New 12 (Business reserved for general meetings) “Election of Honorary 
Life Vice-Presidents” 
 
Note 4 - Remove Individual Members 
The association has no ordinary individual members, and recently rejected the idea 
that we should all be members.   
Delete 3(c) (Individual Members of the Association)    
Delete 5 (Section on Individual Members) 
Delete 8 (Section on Subscriptions) 
 
Note 5 - The “Meeting” items have been re-ordered, so that general meeting process 
is covered in sequence – Calling meetings (7 & 8) , Resolutions (9) , Notification (10) 
, Procedure (11) , Business (12)  & Voting (13)  
 . 
Note 6 - Notification of Meetings (Old 11a(i) , New 9).  
Do we need the secretary to “convene” meetings. E-mail added to the methods of 
notification. Note the requirement is to notify all members eliminates the duplication 
of “receive notification of meetings” for each category of member.    
 
Note 7 - (Old 9, 10  New 12) Business for general meetings. Election Honorary Life 
Vice Presidents, admission new clubs and adoption of audited accounts transferred in. 
Setting of “Subscriptions” replaced with the setting of “fees”. Alterations to the 
constitution expanded to include committee standing orders and league rules. 2/3rds 
majority for constitution alterations transferred to voting 
 
   



Summary of Old to New  
 
 Old New  Note 
Name 1 1 Unchanged  
Objective 2 2 Replaced with Aims  1 
Membership 3 3 Delete V-P, Individuals 

Add Officers  
3 , 4 

2 
Vice Presidents 
       - Election HL V-P 

4 - 
12(b)

Mostly Deleted 
  

3 
7 

Individual Members 5 - Deleted 4 
Clubs 
        - Admission 

6 4,5 
12(i) 

Mostly unchanged  
7 

Termination clubs 
        - Notice of 

7 6 
10 

Mostly unchanged  
7 

Subscriptions. 8 - Deleted 4 
Business for general 
meeting  
 
 
 
2/3rds Majority for 
Constitution changes 

9 
 
 
 
 

9(h) 
(Part) 

12 
 
 
 
 

13(b)
 

New 12(e) replace subs with fees 
Transfer in:  
        New 12(b) HL V-P, 
        New 12(e) accounts 
        New 12(i) admission clubs 
Transfer out 2/3rd majority for 
constitution alterations      

7 

Other Business 10 12 Unchanged  
President,Secretary & 
Treasurer      

11 7 
 

Unchanged  

Voting 
      

12 13 2/3rd majority for alterations to the 
constitutional trans from Old 9(h) 

7 

Procedure at Meetings 13 11(b) 
11(c) 
11(d)

Unchanged  

Notice of Meetings 14 10  6 
Quorum 15 11(a) Unchanged  
Special Meetings 16 8 Redrafted, to restore current 

meaning 
2 

AGM 17 7 Unchanged  
Alterations  18 9 Expanded  Section 

2 above 
 
 
 
 
 
 
 
 
 
 
 
 



4.League Rules A1 and A2 
 
 Proposal to replace existing league rules A1 and A2 with the new A1, A2 and A3 
below. 
 
Proposed: Robert Richmond 
Seconded: Steve Burke    
 
 

 
A1.Purpose 
The League shall be controlled by a League Management Committee which shall 

(a) organise the League into such divisions as circumstances permit; 
(b) organise the compilation of a fixture list; 
(c) organise the distribution to clubs at least 14 days before the start of the season of the 

fixtures handbook; and 
(d) arbitrate on all disputes, its decisions being final, and publish its decisions and 

interpretations.  
 
A2.Membership 
(a) The Committee shall have 7 members, consisting of the League Secretary, Records Secretary 
and 5 elected members, with 2 reserves. Where the posts of League Secretary and Record 
Secretary are both held by one individual there shall be 6 elected members.  
(b) The elected members and reserves must be from different clubs. 
(c) Where the League Secretary and Records Secretary are both from the same club then no 
elected member or reserve can be from that club.  
 
A3.Procedure 
(a) The quorum shall be 5 
(b) The Committee shall elect a chairman, who shall have a vote and a casting vote. 
(c) No member may vote on any issue directly concerning their club. However they may give 
evidence on behalf of their club. 
(d) Minutes will be taken of all meetings. 
 

 
Note 1 - “elected at the AGM of the NCA” deleted from the introduction. Elections 
are covered in the constitution. The term “elected members and reserves” is used in 
the new A2. This distinguishes them from “members” (meaning the whole committee) 
used in the new 3(c)   
 
Note 2 – Addition to New A2(a) “Where the posts of League Secretary are held by 
one individual there shall be 6 elected members”. This follows the precedent set when 
Ian Kingston had both jobs, and also defines the total membership as 7.   
 
Note 3 - New A1(b) and A1(c). The job of the LMC is to organise the compilation of 
the fixture list and handbook distribution. The committee itself does not do these 
things.  
 
Note 4 - New A1(c) The requirement to distribute match result cards has been 
deleted. These are now included in the handbook 



 
Note 5 - New A2(b) and A2(c) restrictions on LMC membership – I think this 
wording is clearer than the Old A2(a) 
 
Note 6 - New A3(d) Requirement to take minutes. This is current practice and 
specified in the Constitution and Executive Committee Standing Orders. 
 
 
Summary of  Old to New  
 
 Old New  Note 
A1 Introduction 
          - Election  
          -Membership 

A1 - 
A2(a) 

 
Delete “elected at AGM” 
Addition for LS and RS 
being same individual 

 
1 
2 

Elect Chairman A1(a) A3(b) Unchanged  
Organise – Division 
              - Fixture list  

A1(b) A1(a) 
A1(b) 

Unchanged 
“Organise” instead of 
“Do”   

 
3 

Arbitrate Disputes A1(c) A1(d) Unchanged   
Distribute Handbook A1(d) A1(c) Result cards removed 4 
LMC composition  A2(a) A2(b) , A2(c)  Clearer wording 5 
Issues own club  A2(b) A3(c) 

 
Unchanged  

Quorum A2(c) A3(a) Unchanged  
Minutes  - A3(d) New 6 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Executive Committee – Election or Co-option ? 
 

The Executive Committee in its current form was instituted in 2006 to run all aspects 
of the Association except the league. The composition of the new EC, after much 
debate, was fixed at seven, comprising the President, Secretary and Treasurer (the 
three officers required by the constitution), a representative of the LMC and three 
other co-opted members.  
 
The problem then and now is to get the “right” people to ensure coverage of important 
areas of activity and a proper balance overall. For example I hold the posts of 
Congress Director, Rapidplay Director and County Championship organiser. My 
absence from the Committee would therefore frustrate the EC performing a key 
function.  However alternative arrangements for running the tournaments are possible. 
The three posts could be held by three individuals or they could be run by a 
Committee of, for example, a congress director, congress secretary (to take entries) 
catering organiser etc. For this reason making the congress director an automatic 
member of EC was rejected in 2006. It is desirable that there should be effective co-
ordination between the EC and LMC, most particularly over the preparations for the 
Rules Revision Meeting. This was accepted as a compelling reason in 2006 for LMC 
to nominate a representative to EC. However alternative arrangements are possible, 
such as having the League Secretary on the committee.   
 
The decision in 2006 was for the three remaining places on EC to be co-opted by the 
three statutory officers plus the LMC representative, rather than leaving it to the 
hazardous process of direct election of all members at the AGM to ensure the “right” 
people were on the committee for it to effectively perform its duties. 
 
The case for direct election, rather than co-option, is as follows: 

1. We are a democratic organisation. All other posts are directly elected and it is 
an affront that three such important positions are not elected.  

2. The AGM can be trusted to know who the “right” people are 
3. There is no mechanism for an individual willing to serve, but perhaps with 

ideas at variance to those of the current committee, to become a member 
against the wishes of the current four co-opting members. There is a danger of 
the committee becoming a self-perpetuating clique.  

 
It is fair to say that EC is divided in this issue, and makes no collective 
recommendation. It is however happy for this matter to be aired, to see if sentiment 
has changed since 2006. The resolution below is a step towards a more democratic 
EC, but still leaves two places open for co-option.   
 
Replace 2.Membership in the EC Standing Orders with: 
“The membership of the committee shall be the President, Secretary, Treasurer, 
two other elected members and two co-opted members invited by the other EC 
members” 
 
Proposed: Andy Walker 
Seconded: Robert Richmond                    
 
 



6. Executive Committee Standing Orders 
 
Suggested revised Standing Orders set out below 
 
 
1.Objectives 
(a) to oversee the day to day running of the Association and is empowered to make 
any decisions unless precluded by item 12 of the constitution 
(b) to oversee the finances of the Association 
(c) to have the power to appoint officers where vacancies exist until the next general 
meeting. 
(d) endeavour to promote chess within Nottinghamshire under the terms of item 2 of 
the constitution. 
(e) consider the development strategy for the Association 
 
2. Membership 
The membership of the committee shall be the President, Secretary, Treasurer, a 
representative of the League Management Committee and three co-opted members 
invited by the other EC members. 
 
3.Procedure 
(a) the quorum shall be four  
(b) the Chairman, who shall have a vote and a second casting vote, shall be the 
President, if present. 
(c) meetings will take place at least every four months 
(d) minutes will be kept of all meetings 
 
 
Note 1 – with a fixed membership of 7, the quorum becomes 4. (LMC is five) 
 
Note 2- don’t think we need to say voting is by show of hands 
 
Note 3 – New objective added “to oversee the finances of the association”, and 
deleted the entire section on finance.   
   
Note 4 – Meetings to be at least every four months. Previously two months, and often 
ignored  


